SIUSLAW PUBLIC LIBRARY DISTRICT BOARD OF DIRECTORS
WORK SESSION

Strategic Planning Kick-Off for the Siuslaw Public Library District
Board of Directors

Bromley Room, Siuslaw Public Library District
1460 9" Street, Florence, OR 97439
Wednesday, January 21, 2026
2:00 to 2:45 P.M.

l. Call to Order Sandy Kuhlman
Il. Roll Call Staff
Il. Kick-Off Session with Dr. Audrey Barbakoff of Co/lab Capacity Board

IV. Adjourn Work Session

If you need additional technological, physical, or language accommodation to
participate in this meeting please contact Library Director Meg Spencer at least 48
hours in advance of the meeting at 541-997-3132 or ref@siuslawlibrary.org.
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